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l'lporpauma BCTYINIHTEJBHBIX HCII bITAHHH

1. Ileqtb BCTYNHUTEIBHBIX HCIIBITAHHM

JlanHas mporpamMMa OpHEHTHpPOBaHa Ha JIIOJEH, MMEHOIMX Bbiciiee (Kax
npoduabHOE, Tak ¥ HenmpoduibHOe) 00pa3oBaHue, ONBIT paboThl M HalpaBjeHa Ha
MOATOTOBKY  CIIELMAIMCTOB B cepe  OpraHM3allMOHHO-YIPaBIEHYECKOM
e TeIbHOCTH.

Ileabr0 BCTYNHTENBHBIX MCHBITAHHMA (BCTYNMHTEIBHOIO [MHCHMEHHOTO
5K3aM€Ha) SBIISETCS BBIABICHHE CINOCOOHOCTEH aOMTYpUEHTOB HCIOJIB30BATh
0a30Bble SKOHOMHWYECKHE 3HAHHUS U ONbIT YIpaBleHYECKOiH paboThl Ul pelieHus
KOHKPETHOM JIE/IOBOM CUTyallMd U 0OOCHOBaHMS MPUHHUMAEMBIX YIPABICHUYECKUX
pELIEHHUH.

2. Tpeﬁosaﬂuﬂ K BBINTOJIHEHHIO BCTYNMHTEJIbHOI'O 32/ 1aHUA

Ha BcTynurensHoM »JK3aMeHe aOWTypHEHTaM Mpejuiaraercs JeloBas
cuTyauus (Keic) no npobiemam u 3aj1a4uaM, CTOSIIAM Tepel] PYKOBOACTBOM HEKOEH
TUMOTETHYECKOH KOMITAHHH.

Curyanus cBsi3aHa C pa3BHTHEM CTPYKTYphl KOMIIAHHM W YIpPaBJIE€HHS
KOMITAHWEW B YCJIOBUSIX €€ pocTa M JajbHEeHIIMM COBEpLIEHCTBOBAHUEM
BBINONHAEMBIX (QyHKIuHA. [Ipobnembr MOryT kacaTtbCsi M3MEHEHHs pa3IHMYHBIX
3JIEMEHTOB YIPaBJIeHHs, TaKUX KaK CTPYKTypa KOMIIAHUH, YIpaBieHYECKHe
NpOLECChl, CHCTEMa MOTHBALMH, COOTBETCTBHE CTPYKTYPbl BBINOJHAEMBIM
ynpaBlieH4YecKuM (yHKUMsM ¥ T.A4. B KoHue kelica mpemiararoTcsi BOTPOCHI U
3aJaHusl, Ha  KOTOpble  CleQyeT OpHUEHTUPOBAThCS  NPU  HAMMCAHUH
9K3aMEHALMOHHOH pabOThl.

B 3agauy abutypueHTa BXOAMT aHalW3 IMpejjaraeModl HH(GOpPMALUH |
BbIpabOTKa pPEKOMEHIAlMH MO AaJbHEWIeMy pPa3BUTHIO CTPYKTYPbI yIpaBJIECHUsS
KOMMaHUeH, NpeAcTaBleHHbIM B Kelce. OO0sS3aTeNbHBIM YCIOBHEM SBISETCS
apryMeHTalHs BbIBOJOB, C/I€JTAHHBIX Ha OCHOBE aHAJIW3a JIeJIOBOM CHTYallHH.

YOeaurenbHOCTh BBIBOZJAM, CHEJIaHHBIM B paboTe, B TNEPBYH OYEpEib
NpHIaeT pa3sBEPHYTHIH aHaIW3 npeiokeHHoH uHopmaunu. Kpome ccbiiok Ha
aHajM3 CHMTyallHHM, BO3MOXHO HCIIOIb30BaHUE CIICAYIOUIMX HHCTPYMEHTOB
apryMeHTalWH:

© CcplIKkM Ha NEpBOMCTOYHMKH (KHUTH, CTAaThU IO PErHOHATBHOMY H
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MYHHIMIIAJIBHOMY YIIPABJIEHHUIO);

@ [Tpumeps! U3 NPakTHUKH yIpaBleHUs KOMITAaHUSIMHU;
° [Tpumepbl U3 yrpaBaeH4YeCKOH MPaKTHKH aOUTYypHEHTA.

3. METO,EIH‘IECKHG YKa3aHHA IO BBINOJHEHHI BCTYNNHTEJIbHOIO 3a/1aHuA

L. [Ipexxne yem uuTaTh Keic, clIeqyeT O3HAKOMHTBCS C BOMPOCAMH,
IIOCTaBJIEHHBIMHU B KOHIIE Keiica.

2. Crnenyer fABaXIbl NPOYMTAaTh CHTYalMIO, HEPBBIH pa3 — 4YTOGHI
MoNy4YuTh OOllee NpeiacTaBlieHHe, BTOPOH — 4TOObI BHUKHYTH BO BCe (DaKTHI U
JIaHHBIE.

3. [lenecoobpa3zHo cocTaBUTh MONHBIN NepeYeHb BCeX mpobiem u 3aj1ay,
KOTOpbIE MPE/ICTOUT PELINTh MEHE/DKMEHTY KOMITAHUH.

4. ConpoBoauTe KaXX[I0e CBOE CyX/eHHE MPOLYMAHHBIMH apryMeHTaMH
¥ LHU(QPOBBIMH JIaHHBIMH.

5. Pacronoxute CBOM pEKOMEHJALUWUN B TMOPAAKE NPHOPHUTETHOCTH;
Y/IOCTOBEPHTECH, YTO UX MOKHO BBITIOJHUTH [TPU HATTMUUU HMEIOIIUXCS PECYPCOB H
B TEYECHHME NTPUEMIIEMOTO CPOKa.

6. IIpocmorpure npemnaraemyro Bamu nporpammy aeicTBuUil M
ybenuTech, 9T0 B Helf yuTeHBI BCe TPOOIeMBbI U 3aa49i, KOTOPBIE BBl ONPENEIIHIH
Ha Ha4aJIbHOM J3Tare, HHaye rnporpamMma oyzaet HedhheKTHBHOM.

4. Pexomenayemas iaTeparypa:

. MenemxmenT yueOHuK / moa o6, pea. A. JI. 'anorenko. - M.: FOpaiit, 2016.
2bC "HOpaiit"

http://www.biblio-online.ru/book/20A2A841-21B8-4CE4-A046-
9C61B0D6D459

2. T'anownenko, A. JI. Teopus ynpasieHus : ydeOHUK ¥ MPAKTHKYM JUIs BY30B /
A. JI. T'anonenko, M. B. CaBenseBa. — 2-e u3n., nepepab. u mon. — Mocksa :
M3narensctBo FOpaiit, 2023. — 311 ¢. — (Bsiciuee ob6pazosanue). — ISBN 978-
5-534-16230-1. — Texer : anexktponHsIi / O6pa3zoBarensHas miatdopma KOpaiit
[caiiT]. — URL: https://urait.ru/bcode/530648




3K3AMEHAIIMOHHBIN KENC
Komnanusa «APK»

Komnanus  «APK», 3aHumaromasics npojaxeid  crnenomexasl |
HHCTPYMEHTOB, paboTaeT Ha PErHOHAIbHOM phIHKe yke 15 net. B mpouuiom roay
(upma (650 coTpyIHMKOB) SIB/ISIACH PETHOHAIBHBIM JIMAEPOM 110 MPOJAXKaM MpH
JOCTaTOYHO BBICOKOW KOHKYypeHUMH. B koHue npouwtoro roga B ¢hupmy «APK»
MpHLIEe] HOBBIM JUpeKTOp no pa3ButHio — Hukonait Epmos, panee paboraBmmii B
OJIHOW M3 KOMIIAHMH, 3aHMMaBIIMXCS nponaxed odpucHoi TexHukd. [lepen Hum
Obl1a mocTaBleHa cleyrolas 3aa4a: MpoaHaIu3upOBaTh TEKYILEE COCTOSHUE /1€l
B KOMIIAHWH M INPEVIOKHTh PEKOMEHJALMU 10 pa3padoTKe HOBOW CHCTEMEI

MOTHBALHH II€pCOHAJIA.

Cutyanms, KoTopasi CIOXHJIach K MOMEHTY npuxoaa B ¢pupmy Huxonas,
Obiia HenpocToil. Bo3MOXHO, BCI€ACTBHE TOro, YTO KOMIIAHMS pa3BUBAJIACh
JIOCTaTOYHO YCMEHmIHO M ObICTpo 0e3 0cOoOBIX YIpaBIeHYECKHX YCHIHMH, B HEM
CIIOXKHIIOCH 0c0D0€e OTHOLIeHHE K mnepcoHamy. Jlias Toro 4tobbl yaepkarbes Ha
CBOEM MeCTe B YCIOBHSAX JOCTATOYHO BBICOKOH 0e3paboTHUIBI B pEruoHe,
00si3aTeNbHBIM YCJIOBHEM OblIO KakHMM-TO 00pa3oM IOHPABHUTBCS BBICHIEMY
PYKOBO/ICTBY. B mpoTHBHOM ciiy4ae AeiicTBOBAJ MIPUHLIUIL: «HE HPABUTCS — BEPH B
KOHIIE KOPHIOpa, XKEeIarIluX M0MacTh Ha TBOe MecTo Macca». Kaaposas ciyx0a
OTCYTCTBOBaJIa KaK WHCTUTYT. Ee (QyHKUMM BBINOJHSAIA CeKpeTaps — Onm3Kas

noapyra Cynpyru reHepaibHOro AMpeKkTopa.

Co3paBanach KOMMAHHUS TPYNIOW MaBHO M XOPOIIO 3HAKOMBIX JIKOJEH,
BBIPOC/Ia M3 OJHOrO OTAeNa B LEIyl CTPYKTYpy, B KOTOpoM Haubolee
NpEeINpUAMYMBBLIE OKa3alMChb Ha MECTax TOI-MEHEIKEepOB, OCTalbHbIE —

MEHECIKEpaMH CpPEAHEro 3BCHA. Havanbauku NPpOAYKTOBBIX OT/EJIOB Ha3HAYaJIHUCh




Ha 5TH JOJDKHOCTH MO IPUHIMIY JaBHEro 3HaAKOMCTBA, a MHOrJa M IIPpOCTO «3a

BBICITYTY JIET» - paboTaeT JaBHO, HY U IyCTb 3Be3]] ¢ HeOa He XBATaeT, 3aTO HACKBO3b

«CBOMY.

Bce roapl CyHIECTBOBAaHHS KOMIIaHUSI B CpeA€ HHU3LICro IepcoHala
HaOIrF0/1a71ach BBICOKAs «TEKY4YKa»n, 3TO ABJICHHEC HE KacallOCh TOJIBKO TE€X nmneﬁ,

KOTOpEIE pa60Ta.nH C MOMEHTA CO3JaHHA.

CTpykTypa KOMIaHHWH BbITTIAZENA CleIYIOLUM 00pa3oM:

feHepanbHbIv

Byxrantepua
| I
Ko mmepueckui Avpektopno
Mpoaykr 1 Otaen no paboTtec
VIP- KnueHTamm
MpoAaykr 2
T
I
MpoAaykt n
flornetumka
TpaHcnopT

Korza e Hauanu yXoAuTh IIOIH, B KOTOPEIX PYKOBOJCTBO HE COMHEBAIOCH,
H YBOJIUTH C COOOM BaKHBIX KJIMEHTOB, PYKOBOIUTEIM U COOCTBEHHHKH Havallu
MpeAnpUHUMAaTh CPOYHbIE Mepbl: Oblla c/enaHa TONbITKa Mepexo/a Ha CHCTEMY

TPY/10BBIX JIOTOBOPOB, CIIyKE€OHbIX HHCTPYKUHUH, paCIIOPSKEHHIH.



CucteMe MOTHBalMK, Kak cpa3y ke 3aMeTHn HHKonai, B KOMIAaHMH He

npuaaBanock OonmbIIoro 3HadeHus. [IponaBIBl MMeNTH OKIax IUIHOC HEKOTOPHIH
NIPOLIEHT OT MpPOJA&X, OCTaJbHBIE COTPYAHHKH — (DUKCHPOBAaHHBIA OKJIaj, HE
3aBHCALIMHA OT KauecTBa paboTsl. beina BBeneHa cucrema mrpados (3a onosganue,
BHEIIHUA BU/I WM NIOBEJICHNE), HO KOMIIEHCHPYIOIIEH CHCTEMBI TPeMHii He ObIo.
Opranu3anuoHHas KyJIbTypa CKiIablBajiachk CTHXHIHO. [Ipu 3TOM «06IKeHHOE
YXOZIOM CHIBHBIX PabOTHHKOB DPYKOBOJCTBO OTMEHHJIO BCE KOPIOpPATHBHbIE
NPa3IHAKH VIS OCTABIIMXCS PaOOTHHUKOB, YEM JIONOJHUTEIBHO TTOHU3WIO CTENeHb

noBepus K cebe.

o mnpuxona Huxonas Kommepueckuit aupekTop opraHm3oBan s
COTPYAHHKOB TPEHHHT 10 cucTeMe Kadectsa SO, 6b110 mpoBezieHO TecTHpOBaHKEe
YPOBHS KOMITBIOTEPHOM IPaAMOTHOCTH COTPYAHHKOB, BBEJIEHA CHCTEMA OTYETHOCTH,
HOBas CHCTeMa JOKyMeHTooOopora. (OOHAKO Cepbe3HOro OTHOIIEHHS K

HOBOBBE/ICHHUAM Y COTPYAHHKOB HE BO3HHKIIO.

B xoxme obcyxaeHust cUTyallMum ¢ MeHeDKepamu 1Mo npojaxaM Huxonaii
OOHapyXuJ1, 4TO OHM ObLTH yOekKICeHBI B TOM, YTO CYIIECTBYIOIIAs CHCTEMA ONIaThI
TpyAa HE CTUMYJIMPYET COTPYAHMKOB aKTHBHO paboTaTh 10 pasBUTHIO TOBAPHOIO
aCCOPTUMEHTAa WM M3LICKAHMIO HOBBIX DBIHKOB cObiTa. PykoBomuTenu otnenos
npoaax (GpopMasbHO OTHOCHIHCH K TPeGOBaHHSAM PYKOBOJICTBA O HEOOXOIMMOCTH
TMOBBIMIECHAS KBaIW(UKALMH NpoAaBUOB. TeKydyecTb KaApoB B OTAENaX MPOJaK

ObLj1a BBICOKOIA.

Bonpochei:



1. Kakue yrpo3sl H BO3MOKHOCTH HX TPEOAOJIEHHS MMEIOTCS y AaTbHEHIIero

pa3BUTHS JaHHOTO Ou3Heca?

2. C gero, no Bamemy MHeHHUIO, Clle/lyeT HaYaTh paboTy Hal CO3aHHEM HOBOM

CHCTEMBI MOTHUBALIUU?

3. Kakue maru cieayer npeAnpHHITh PYKOBOACTBY JUISl TOTO, YTOOBI CHH3UTh

TEKy4ecTb KaJipoB?

4. C KakuMH TPyAHOCTSMH, Mo Baiiemy MHEHHIO, CTOJIKHETCS PYKOBOACTBO

KOMITaHHUH TIPH PEIICHHUH 3a/1a49H TMOBBILLIEHUS JIOSIIEHOCTHA COprHHHKOB?

KpHuTepun oueHHBaHHS BCTYNHTEABHOI0 YK3aMeHa
(muCHpMEHHBbIH aHaMU3 Keiica)
B orBerax Ha BOmNpOCHl OLEHHMBAeTCs, NpeXAe BCEro, CIIOCOOHOCTh
abuMTypHeHTa aHATM3UPOBATh Mpe/iaraeMyl0 MHPOPMalMh W JIeNaTh BbIBOIbI,

KOTOPEBIC BBITCKAKOT M3 3TOI'O aHaJIk3a. Obmas OILICHKa 3a BCTYHHTGJIBHblﬁ 2K3aMEH

BBIBOJIUTCA C YHETOM CIICAYIOIIUX MMapaMeTpPOB MUCBMEHHOH paGOTm:

. Jlorvka n3noxeHus, 3ipaBblii CMBICIL.

. YeTKOCTh OTBETOB, WX IMOJHOTA.

. PamxupoBanue pekoMeHIalHi N0 UX MPHOPUTETHOCTH.

. Jloruka, HenMpOTUBOPEUNUBOCTh BBIBOJIOB ¥ PEKOMEHIAIIHM.

. Y6enuTebHOCTh BEIBOAOB, HX 000CHOBaHHE

. JleMOHCTpaLMs TEOPETUYECKHX U NMPAaKTHYECKHUX 3HAHUK M3 001acTH

MCHEC/[’KMEHTA. HpaBI/IJIbHOe HCII0JIB30BAHHUE TCPMHUHOB.
s Y4er B PEKOMEHJAlIUAX BCEX [NaHHBIX, IPUBEACHHBIX B Kence.

YuuThiBaeTCA TaKkKe TO, 4YTO OTBETHI Ha BOMPOCHI Keiica — 310 (opma
npe3eHTallMu CcrnocobHocTeld aOuTypHeHTa B 00NacTH aHajiW3a [pejiaraeMoi

uHpopmanmu. HeManoBakHYI0 pOJIb IPH 9TOM HIPAET YMEHHUE «IIPENOJHECTHY




BBIBO/IbI, I03TOMY aOMTYPHEHTY Ipe/jlaraeTcs HCIojib30BaTh TAKHE HHCTPYMEHTHI

Npe3CHTalMuH, KaK

. Ilepeuncienue cenanHbIX BEIBOJIOB 10 YHKTAM;
. CxeMbl ¥ puCYyHKH, TaOIHIIB,
. [TogyepkuBaHue WK BblJe/IeHHE KaKHM-TTHOO0 APYTHM 00pa3oM caMbIxX

Ba)XHBIX, C TOUYKH 3peHHs aDUTypHEHTa, MOJOKEHHH.

. [Tpo6enbl u ab3alrsl.

Kputepun oueHMBaHUS pe3y/IbTaTOB BCTYIHTENBHOro 3k3amena (mo 100-

OaIbHOM mIKane):

95-100 Gam1oB — OTBETHI Ha BCe BONPOCHI Kedca HA OTIMYHOM YPOBHE,
yME@HHE TpaMOTHO MPOaHAIM3UPOBATh IPEMIOKEHHYI0 HH(QOPMALUIO, yYMEHHUe

Y6e,H,HTEJ'II:HO apryMeHTHpOBaTh BbBIBObI K 000CHOBaTH PEKOMEHOALIUH.

85-94 6ansoB - OTBETHI HAa BCE BOMPOCHI Keiica Ha XOPOIIeM YPOBHE, YMEHHUE
IPaMOTHO MPOaHATM3UPOBATh NPEIOKEHHYIO HHPOPMALIUIO, YMEHHE TPE/ICTABUTE

apryMEHTaLUIO CBOMX BBIBOJOB W PEKOMEHIALIUIA.

80-84 GannoB - OTBeTH Ha BCE BOMPOCHI Keica HA JOCTATOYHO XOPOIIEM
YPOBHE aHaIW3 MNpeAToKeHHOW WH(OpPMALMH, COOTBETCTBYET IMpeIOKEHHOM
apryMeHTalliH BEIBOJIOB U peKOMEH IalLlHi.

75-79 GannoB — OTBeTHl HAa BCe BOIPOCHI Keiica Ha Y/IOBIETBOPHTEIHHOM
YPOBHE, HEIOJIHBIH aHaIu3 MpeUIoKeHHOW HHGOpMAaLMK, HEI0CTATOYHOCTh
NPEUIOKEHHON apryMEeHTAallMK BbIBOJIOB U PEKOMEHIAIHiA.

Menee 75 6anjaoB — Hey/OBJIETBOPUTEIIbHBIE OTBETHI, HEIOCTATOYHBIH
aHaJM3 MNPEeAJIOKEeHHON HH(POpPMaUWH, OTCYTCTBUE KaKOW-JIMOO apryMeHTaluu

BBIBOJOB H pexomeHﬂauHﬁ.

MunumanbHbii 0a11 BCTYNIUTEIBHOTO UCIIBITAaHUS — 75 OaiioB




